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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – June 1, 2020 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:00 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Roberta Visser, Linda Hunt, Bob Goodrich, and Jane Johnson. 
 
ABSENT 
None 
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714#. The notice also 
provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to access the 
meeting. 
 
OTHERS PRESENT 
Director of Planning and Economic Development Matthew Bachler 
 
MINUTES 
The commission members considered the meeting Minutes for May 4, 2020. There was a motion by Hunt to 
approve the Minutes of May 4, 2020. Johnson seconded the motion and there was no further discussion. All were 
in favor by roll call. Motion passed.  
 
PUBLIC INPUT – there was none 
 
OLD BUSINESS 
SCC Scholarship Application Status 
Goodrich informed the group that he had brought the information to Town Hall and that a check would be sent to 
the recipient later in the week.  
 
Barry Conservation Camp 
It was noted that the camp would be cancelled due to the COVID-19 pandemic. Johnson said she would follow up 
on a plan for next summer 
 
Final Mt. Cresson Pre-Harvest Walk 
Smith noted the foresters would be willing to do a pre-harvest walk at Mt. Cresson with the Conservation 
Commission. Hunt stated she would be interested in participating in a pre-harvest walk, but noted that it would 
likely be some time because of the decrease in lumber prices. Smith noted that he would work with the foresters 
on an appropriate schedule and keep the group advised.  
 
 

http://www.zoom.us/
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Ashuelot River Local Advisory Committee (ARLAC) Support  
Smith said a letter came from Barbara Skuly thanking for previous support and requesting $125 donation. In the 
letter, she said the donation of $150 last year enabled additional testing of water to be done. 
 

Motion was made by Johnson to support ARLAC with a donation of $150. There was a second to the 
motion by Hunt and no further discussion.  All were in favor. Motion passed. 

 
NEW BUSINESS 
Rail Trail Letter of Support 
The members considered the request for a letter of support for the Rail Trails grant. Bachler was present to speak 
about the program grant. This would allow the Town to rent a mini-excavator to do maintenance work. They 
would clear ditches and remove fallen trees. Bachler said that members of the Rail Trails Advisory Committee 
(RTAC) will help run the equipment and that volunteer labor counts for the matching funds that would be 
provided by the Town. So there will be no cost to the Town.  
 

Motion was made by Hunt to approve a Letter of Support for the Rail Trails grant and authorize the Chair 
to sign the letter. There was a second to the motion by Johnson and no further discussion. All were in 
favor. Motion passed. 

 
East Shore Road Variance  
Bachler spoke about the application. Bachler used Share Screen to show photos of the building, which is a 
bunkhouse that was built right on the shoreline of Swanzey Lake. The applicant is proposing to take down the 
current building and put up a new building on the same footprint. He said they did receive a Shoreland Permit 
from New Hampshire Department of Environmental Services (NH DES) and they need a variance to add a porch 
with a roof overhang and the new construction for the lower porch. He noted the edge of the lower porch would 
be flush with the second floor which means it is being extended out. Hunt said it does extend the footprint if the 
lower deck is being extended out to meet the upper porch. It is a volume expansion. Hunt pointed out the 
building is to be built on the same footprint. Bachler spoke about the building itself versus the porch. And he said 
the proposal needs a variance for expansion for a non-conforming structure. 
 
Goodrich asked about whether it would be a poured foundation. Bachler said it is a wooden floor at the moment. 
Goodrich asked if there is a bathroom there now. Goodrich noted the plan is showing a bath, and he asked what 
sewer system is being used and where well-water is coming from. Bachler said there is an existing septic system 
on the property. Hunt said they only have 18.5 feet of frontage on the water.  
 
Johnson said a number of years ago this building was constructed and it came up for some sort of review but she 
could not remember details. 
 
Smith said from an environmental point of view there are many questions. Bachler said there is an existing home 
on the property. This is an accessory structure. Johnson said it is a guest house. Bachler said the other house is 
single family residence on Swanzey Lake. Bachler said he didn’t know if the existing bunkhouse has a bathroom. 
Johnson said the plot is a little less than an acre and a half. Johnson said there are two homes there and one is 
very secluded.  
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Hunt said she is not comfortable endorsing this. Bachler said the Conservation Commission has concerns they can 
be shared with the Zoning Board of Adjustment (ZBA). Smith said the Minutes can reflect the Conservation 
Commission concerns.  
 
Johnson asked about the reference line which sits right at the water’s edge. She said they are adding more 
impervious material which will run right into the lake. The new roof will increase the impervious surface. Johnson 
said in the past this came up and they put it there without permission in the first place. June 15th is the variance 
public hearing. Bachler said the Minutes will document concerns about the existing building proximity to the 
shoreline and extending out further into the lake and the questions about tying into the existing septic and where 
is the well.   
 
Smith asked about the Swanzey Lake Association’s interest. Setback is supposed to be 125 feet from the shoreline. 
Hunt noted that the permit from NH DES states that the new impervious area is 0 but the bottom deck is being 
extended and Goodrich said there is no roof over the deck now so adding a roof adds to the impervious area. 
 
Bachler said he would fill out the Department Review Form and ask the ZBA to please refer to the attachment for 
the concerns of the Conservation Commission. The members agreed by consensus. 
 
Irving Gas Station – Planning Board Approval 
Smith noted they received approval and there isn’t much more to do about it. Visser referred to the 
Environmental Fact Sheet that was provided to the Planning Board. Run-off would be kept into a tank before 
allowing infiltrating into the soil. She referred to 500 feet needed between gas stations and public water supplies. 
She asked if the Planning Board didn’t have all the information, could they change their approval. Bachler said 
Fieldstone Land Consultants did the design and they got a separate company for design of underground storage 
system. NH DES has there on permitting process for that underground storage system. Bachler said whoever 
designs that storage system, they have to work with State requirements. Bachler said he did provide the Planning 
Board with the Fact Sheet. He said the Planning Board had some ability to require certain conditions for approval. 
Johnson said there are seven conditions to be met and hope there will be monitoring for that. She said the gas 
station is too close to the aquifer. Johnson said she cannot carry the Planning Board alone and needs support. 
Smith said the Planning Board made the decision based on the requirements they are aware of it. Visser said if the 
Planning Board wanted to be more stringent than what NH DES regulations, they could they ask Irving Oil to do so 
based on a “good neighbor policy”. 
 
Johnson referred to Swanzey not having a groundwater protection district and therefore could not be referred to 
during the Planning Board hearing. 
 
Discussions continued about whether the Planning Board could go back and amend their decision and Bachler said 
they cannot do that. The Board cannot be asked for re-consideration said Johnson. Visser asked if the applicant 
could be approached to change its design. Johnson asked Visser to get a group of citizens together to go directly 
to Green2Green and ask them to make some changes in their plan which would have to be outside of Town 
government. It would be a citizens’ petition to approach the applicant with. Smith said the chances of getting a 
gas station owner to do this are rare. Bachler said the Conservation Commission worked on the Aquifer Protection 
ordinance and the types of uses that should be allowed in that district. Bachler said this discussion could be 
initiated again. Zoning ordinances can be brought before the voters with a 25-voter petition. The Commission 
decided to further discuss the idea of using a citizens’ petition to move ahead with an Aquifer Protection 
ordinance. 
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Aquifer Protection Initiative/discussion/Issues  
Smith said he does not want to be involved with this. Johnson asked Bachler about adding the water study into 
the Master Plan and that inclusion could be used to work toward an ordinance. She asked him for an update. 
Bachler said he had planned on April and May Master Plan meetings and then COVID-19 came up. He said that for 
the next Planning Board agenda he wants to discuss what can be done about physical meetings or should they be 
met virtually? He said Southwest Region Planning Commission (SWRPC) is working on portions of the update of 
the Master Plan and they will be updating the Planning Board about those portions. Johnson spoke about using 
some of the materials from the previous ordinance work for the source water protection plan. 
 
Bachler recommended researching what other towns have done for writing an Aquifer Protection ordinance. 
Bernard offered electronic files from the previous water study work. Visser referred to the holes in the current 
ordinance that would be addressed by an Aquifer Protection ordinance. Smith said he thought that a 
sub-committee for this task should be part of the Planning Board not the Conservation Commission. 
 
Discussion continued about the ordinance language itself. Bachler said he and Town Administrator Michael 
Branley could assist with that. Smith thanked Bachler for his assistance on all these questions. 
 
Smith said Andrew Madison helped the Conservation Commission with the Aquifer Protection ordinance in the 
past. But Smith said he is probably doing something else now. There was a discussion about working toward an 
ordinance by going through the petition process. Hunt suggested a few folks could create some marketing 
materials to send to voters about why they should vote for the ordinance. Smith said SWRPC could do some work. 
Johnson said she would talk to someone at SWRPC to see if they might be able to help the Commission develop an 
Aquifer Protection ordinance.  
 
Johnson suggested she would inform the group what she learns from SWRPC. Johnson asked that members come 
up with suggestions for a structure for a petition and have that be on the agenda for next meeting.  
 
REPORTS 
Expenditure Report – 5:33 pm 
Smith said he was not able to get a report from Finance Director Lounder so did not have a report to make but the 
only money spent was for the scholarship funding. 
 
Next Meeting:  Tuesday, July 7 is next meeting at 4 pm 
 
ADJOURNMENT 
There was a motion by Hunt to adjourn the meeting. There was a second to the motion by Goodrich and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 5:38 p.m. 
 

Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary 
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